Constitution of SCS Dean’s PhD Student
Advisory Committee

Last amended April 2021
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Name

This organization is the SCS Dean’s PhD student Advisory Committee (DPAC),
referred to as the Committee in the remainder of this document.
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Mission Statement

We are a group of SCS PhD students who advocate for the needs and challenges of SCS PhD students. We ensure that PhD students are heard by the
SCS administration, and we work with the administration to propose initiatives to address these challenges and hold the administration accountable for
implementation. Our primary goals and responsibilities are to:
1) Strengthen communication between the SCS administration and its PhD
students. This involves:
• Actively soliciting student perspectives
• Communicating the student perspective accurately to the SCS Dean
• Communicating progress back to the PhD student body
• Documenting PhD student advocacy in a persistent and transparent archive
2) Improve the overall PhD experience for students of all backgrounds and
needs. This involves:
• Identifying student problems that are not being actively worked on
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• Proposing and launching solutions to ensure all students, not simply the
majority, are supported in all aspects of their PhD
• Evaluating the results of past efforts to address student problems, both
within and outside of our Committee, and using those lessons learned to
inform our work
We report back to the Dean at least twice a semester. At least once a
semester, we report to the student body regarding our projects and focus areas.
To measure progress, we will implement:
• Regular reflections on internal efficacy
• Semesterly information gathering (e.x. surveys) aimed at PhD students
with specific focus related to existing/potential initiatives.
• The Committee will also have information gathering that is monitored
year-round and available to all constituents (e.g. an anonymous feedback
form).
To ensure transparency and the proper representation of student interests,
we will publish all activities to a public forum accessible by SCS PhD students.

2.1

Committee Responsibilities

The Committee has responsibilities to the SCS Student Body, the Dean’s Office,
and to Committee members.

2.1.1

Meetings with Dean

The Committee meets with the Dean at least twice a semester, and also on the
Dean’s request. Working groups or the Committee as a whole may also request
additional meetings with the Dean.
At these meetings, Committee members can communicate Working Group
progress and discuss ongoing or new initiatives. Each Working Group is allowed
at least one spokesperson to report and discuss progress.

2.1.2

General Body Meetings

General Body Meetings will be hosted at minimum monthly.
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At these meetings, each Working Group should report progress and goals.
In addition, the Working Group representatives can solicit feedback, and Committee members can bring up any other issue they feel would benefit from a
high level Committee discussion.
The Spokesperson from every Working Group (including administrative Working Groups) must attend these meetings, and the meetings are open to anyone
else who would like to attend. The General Body Coordination Working Group
will send out an agenda to the Committee at least 24 hours before the meeting.
Any Committee member can submit content to be placed on the agenda.
Some General Body Meetings should be set aside for reflection and feedback
on the internal workings of the Committee.

2.1.3

Documentation

Information in this Committee is public and non-confidential by default. All
relevant information should be documented for the student body. This includes
aggregated feedback, meeting minutes (with personal information removed), and
major communications with the administration. Any documentation pertaining to individual, sensitive matters should not include personally identifiable
details without student consent. Sensitive matters pertaining to a large group
of students must be aggregated and anonymized prior to documentation.
The committee must maintain a website or central data repository that
serves as an entry point for all notes, communications, and documentation. We
will market this website/repository to the student body at least once a semester.

2.1.4

Information from the Dean’s Office

Information received from the Dean can be publicly disclosed, unless explicitly
told otherwise.

2.1.5

Feedback from students

Surveys solicited from the student body will have results reported in aggregate,
with sensitive or identifying information removed.
Other forms of student feedback, such as a student talking about a specific
experience in a Working Group meeting, will be documented in an anonymized
way. If the Committee believes that the notes would benefit from a de-anonymized
version of the feedback, they can ask the student for consent in de-anonymizing
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the information. The student can request that the documentation be taken
down at any point.
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Working Groups

A Working Group is a group of students working towards a specific goal using
the resources and framework of the Committee, and aligned with the mission
statement of the Committee. The Working Group is the primary organizational
unit of the Committee, and being a member of the Committee requires participation in at least one Working Group. Committee members may participate in
multiple Working Groups.

3.1

Creation

Working Group creation begins with a student proposal for an initiative. The
proposal must describe how the initiative aligns with the Committee’s mission
statement, as well as the name of the Working Group intended to carry out the
initiative. Any SCS PhD student (or SCS Masters student with the support
of at least two SCS PhD students 1 ) may create a proposal, not only existing
Members of the Committee. A well-publicized template for these proposals must
be maintained.
The alignment of the proposal with the Mission Statement will be discussed
and decided upon by the Committee within a month after it is received. The
criteria for alignment are whether the proposed initiatives falls under one of the
two primary goals and responsibilities stated in the Mission Statement, as well
as whether the initiative is compatible with the commitments to communication
and transparency as outlined in the Mission Statement.
A poll on the proposal will be opened to the general body of committee
members before the final General Body Meeting in the allotted decision period
(1 month). If the result of the poll receives a simple majority of support, then the
proposal is accepted. Else, the final decision about alignment must be reached
by a simple majority vote of attending members of the General Body Meeting.
If the initiative is found to not be in alignment with the Mission Statement, a
descriptive rebuttal will be provided to the proposer. The proposers can edit
the proposal and resubmit for consideration.
Once an initiative is found to be in alignment with the Mission statement,
it becomes an official Working Group. The Student Body Interface Working
Group will work with the proposers to finalize the goal and lifetime of the
1 Existing

committee members may be solicited for support.

4

Working Group, and then publicize publicize the newly formed Working Group
alongside Working Groups which are recruiting.

3.2

Goal and Lifetime

Before a Working Group can be publicized, it must decide on a Goal. The goal
must be reasonably described by the name of the Working Group. The goal
must be specific in the kinds of actions the Working Group will take, as well as
have identify what measurable effects these actions are intended to have. The
goal cannot require resources which the Committee cannot gain access to. Goals
should be as small and specific as possible to encourage actionable and tangible
outcomes.
The lifetime of a Working Group must have a specified end before it can
be publicized. The lifetime cannot be longer than the intended engagement of
the proposers. It cannot be shorter than the time it would reasonably take
to achieve the stated goal. When the lifetime of a Working Group is up, the
group can propose another goal and continue functioning under the same name.
If the new goal is no longer reasonably described by the name of the group,
those involved can go through the Working Group creation process from the
beginning.

3.3

Responsibilities

Working groups must follow the guidelines in this constitution, but are free to
organize any additional structures necessary for their functioning.
Working groups must make consistent progress towards their stated goal,
and provide periodic feedback on this progress. Working groups report their
progress at General Body Meetings, in communications to the Dean’s office,
and in the Committee documentation for the student body.
Public documentation for the student body must be updated at least once
every month, and should include meeting minutes (if any) and all collected data
and relevant communications to non-Committee entities.
Working groups must send a representative to attend General Body Meetings
and meetings with the Dean’s Office.
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3.4

Membership and Roles

Working group membership is open to any SCS PhD student. Non-PhD SCS
students may join working groups if their respective Advisory Committee does
not have a corresponding initiative. Working groups must be at least 2/3 PhD
students at all times to ensure the group’s efforts are aligned with the interests
of the PhD student community.
Working groups must designate a single external Spokesperson whose contact
info can be listed with the Working Group information.
Working groups must also designate at least one person who will ensure that
the group produces appropriate documentation. This can be the same person as
the external Spokesperson, or it can be multiple people. It is the responsibility
of this person to maintain or be able to procure an up-to-date list of involved
members of the Working Group.
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Administrative Working Groups

There are three types of administrative working groups to ensure that the Committee can fulfill its responsibilities. The three working groups are : Dean
Interface, Internal Interface, and Student Body Interface.
The process of joining an administrative working group is the same as all
other working groups. The points of contact for these administrative working
groups are required to attend General Body Meetings and the regular meetings
with the Dean.
These working groups have some key differences from non-administrative
working groups. They have a Spokesperson who must be elected by the general
body of committee members. In addition, these three administrative working
groups have an indefinite lifetime, and will continue to operate unless a constitutional amendment changes this.

4.1

Elections

Elections for spokespeople of the administrative working groups will occur during the spring semester, with newly elected spokespeople beginning their term
at latest by the start of the following fall semester. Terms are expected to run
from fall to the following spring semester. Outgoing and newly elected spokespeople are encouraged to overlap during the summer to transition committee
knowledge and lessons learned.
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At least one administrative working group spokesperson is expected to be
fully engaged during the summer, but if this is not feasible (e.g., all administrative working group spokespeople are unavailable due to internships, travel,
etc), all working group spokespeople available during the summer will collectively determine a suitable acting administrative spokesperson for continuing
committee business during the summer term. The term of this active administrative spokesperson will end upon any of the elected administrative working
group spokespeople returning from summer activities.
The election process will begin a month before the last day of class of the
spring semester, and must conclude by the last day of classes. The election will
be conducted by an elections committee consisting by default of the members
of the Internal Interface working group, excluding any member of that working
group who will be up for election. If all members of the Internal Interface
working group will be going up for election, it is their responsibility to solicit a
special committee from other members of the Committee to conduct the election.
All SCS PhD students who are involved with at least one working group are
eligible to run for the Spokesperson for any of these three administrative working
groups. To determine eligibility, the elections committee must send a request
to all Working Group Spokespeople for a current list of active participants in
their working group. The Spokespeople must provide this list within a week.
Any eligible student can nominate themselves or another eligible student for
any of these positions. If a student is nominated by another, the former can
accept or reject the nomination. Students going up for election must send a
description to the elections committee to be shared with the voting materials.
This nomination period lasts one week and begins when the elections committee
sends the nomination form to the list of eligible members.
At the end of the nomination period, the elections committee must create an
electronic poll of all the candidates and send the poll and campaign materials
to the list of eligible members. If an administrative working group has no
candidates, the existing working group spokespeople may, on a case-by-case
basis, collectively approve of non-eligible students who wish to run for these
positions. For example, a student may have been away for the current semester
and is not currently eligible, but has otherwise demonstrated capability and
interest in leading the committee.
In order to get elected, a candidate must be the Condorcet winner of the
election.
If, at any point, there is no Spokesperson for any administrative working
group, the elections committee must hold a special election (with the same procedure as above), starting with a solicitation of active Working Group members
within a week of the vacancy.
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4.2

Working Group Accelerator

The Working Group Accelerator Working Group is responsible for assisting
individual working groups and coordinating between working groups. Its overall
goal is to maximize the long-term impact of the working groups and act as a
communication channel between them.
Members of this working group will regularly meet with or attend the meetings of the non-administrative working groups, identifying overlap in efforts
between working groups and sharing knowledge. They will also help the working groups identify and implement solutions to challenges. They will also assist
working groups in preparing for updates in General Body Meetings.

4.3

Internal Interface

The Internal Interface Working Group is responsible for scheduling and running
General Body Meetings, keeping track of Committee membership, and handling
elections (as outlined in Section 4.1). Its overall goal is to perform tasks that
don’t belong in any single working group, as well as facilitate communication
with the Dean.
General Body Meetings should be organized as outlined in Section 2.1.2.
This Working Group is also responsible for acting on proposed changes to the
committee or feedback given.
They will also handle the scheduling and agenda setting of meetings with
the Dean, as well as urgent requests from the Dean’s office.

4.4

External Interface

The External Interface Working Group is responsible for maintaining communication with the rest of the SCS PhD student body. In particular, they are
responsible for documentation practices, mass communication, onboarding, and
processing Working Group proposals. Its overall goal is recruitment, communication with the student body, and onboarding.
Although all Working Groups are responsible for producing documentation,
the External Interface Working Group is responsible for maintaining the central
repository, sharing and maintaining best practices, and making sure that the
documentation is accessible to committee members and the broader student
body at all times.
They advertise the Committee’s activities to the student body by way of
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sharing this central repository, as well as the list of active and recruiting Working
Groups. In addition, if a student has a concern they would like to discuss with
the committee, the Student Body Interface Working Group is their first point
of contact.
Members of the External Interface Working Group are responsible for onboarding new members – for example, introducing the structure of the committee, adding them to the correct Working Groups(s), and adding them to relevant
accounts (i.e. Google Drive, Slack, Github etc).
Finally, proposals for new Working Groups are submitted to this working
group, as described in Section 3.1. Members of the External Interface Working
Group should assist the proposers in making sure that their proposal is aligned
with the Committee’s Mission Statement .
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Amendments to this Document

The Committee has the power and the responsibility to make amendments to
this constitution as necessary and proper for fulfilling the Mission Statement of
the SCS Dean’s PhD Student Advisory Committee. Amendments require a 2/3
majority of attending Members at a General Body Meeting. These meetings
and the proposed amendments should be publicized at least a week in advance
to all students who are participating in at least one working group.
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